2024 School Improvement Plan Summary
Ascot Park Primary School

What are we aiming to
improve

Reading skills of all students

We want all our students to become skilled readers.

These skills will help them learn and thrive.
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What actions will we do to
get there

' Embed a consistent and whole school approach to

reading instruction and assessment across the school

Implementation of the DIBELS assessment tools
across the school to inform instruction and
intervention

Whole school professional learning in science of how
students learn and how to teach reading

How will we know

School data
Increase the number of students in the core support
range in the DIBELS composite score at the end of

- year — aiming for 80-85%-across the whole school

Increase the number of students in year 1 achieving
SEA in phonics screening check

Increase the number of students achieving SEA in

" NAPLAN and PAT-R

Implement a consistent literacy block across the
school teaching all elements of the reading rope
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Formative observations

Students reading skills will improve to support
learning across all subject areas, increasing student
knowledge

Students will demonstrate increased engagement
with reading tasks across all areas of their learning

Low variance of reading instruction across
classrooms
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How does this align to the
areas of impact

Wellbeing — students will feel confident and safe in
their learning. Students will be able to achieve and

: feel successful. Students will actively engage in their
learning.

- Equity and excellence — Students will receive and
- achieve in their learning entitlement. Students will

have equal opportunities to achieve, no matter their

- background.

Learner agency — Students will have the knowledge
and understanding to see themselves in their
learning and the pathways available to them.

Effective learners — Students will be empowered to
learn through reading.
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